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One and Done:
Health IT That 
Does It All
An integrated platform built for eye care
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The eye care marketplace is increasingly competitive. People can 
search online for a new ophthalmologist or optometrist with ease, or 
easily find a competing optical shop. This puts pressure on ophthalmic 
practices to not only deliver the best care, but to be as efficient as 
possible—getting patients in and out quickly. It’s also important that 
you improve access to your practice and enable patient-provider 
communication so you can maintain patient relationships in the days, 
weeks, and months between appointments. 

In addition, eye care is delivered in a world of escalating costs and 
declining reimbursements. Managing insurance claims continues 
to become more complex. The cost of employing qualified office 
staff continues to increase. So does the cost of advanced testing, 
treatment equipment, and other technology. All of this places pressure 
on ophthalmic practices to increase efficiency. ems to see true 
healthcare transformation using Mirth® solutions.

This e-book explains how an 
integrated, ophthalmic-specific 
EHR and practice management 
platform that puts the patient at 
the center of care will benefit 
your practice. 
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Multiple Vendors, 
Multiple Problems

CHAPTER: 1

Challenges with using multiple 
health IT vendors and systems
When an eye care practice or group uses several health IT 
vendors to manage several disparate IT systems, it can lead 
to problems that affect clinical and business operations—
even to the point of jeopardizing patient wellbeing. Additional 
software and personnel my be needed to manage the disparate 
databases. Key information may be missed. There’s also the 
chance of patient data duplication or inconsistencies within 
those separate databases.

In terms of operational costs, there’s significant IT overhead 
regarding management and volume, which is multiplied by the 
number of separate system instances that involve: 

	� Complexity of client connectivity and server management  

	� Increase in security management 

	� Upgrades required for each database instance 

	� High level of IT support needed for multiple versions
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Vast amounts of time are needed to implement separate interfaces 
that must be installed individually for each database and enterprise. 
This arrangement prevents data sharing between system instances 
and roll-up reporting capabilities to summarize financials across the 
organization. Even template customizations, which is beneficial to all 
parties, are not shared. 

Eye care demands a higher level of 
integration
Ophthalmic care specifically requires a high degree of platform 
integration. First, common to all health care practices, the EHR must 
integrate with the practice management (PM) system. 

If your practice incorporates both ophthalmology and optometry, 
the platform should support accurate integration between these two 
disciplines. There should be optometry-specific workflows along with 
ophthalmology content.

You may also need to integrate support for an ambulatory surgical 
center (ASC) and retina care. If you run an optical shop, integration 
of your optical inventory with your EHR and PM system helps ensure 
greater accuracy with optical ordering and sales.

In addition, your practice may need to interface with eye care services 
such as optical labs and vision insurance providers. Integration at 
every possible level decreases your risk of errors, helps run business 
operations efficiently, and provides a better patient experience.

Remedy for disparate systems
As with anything technical, the fewer band-aids, the better. Consider 
implementing a system that works seamlessly across the entire 
organization—whether the platform must support ophthalmology, 
optometry, an ASC, optical shop, or any combination of these services. 

Look for one solution that handles the variety of capabilities 
your practice needs—such as, patient self-scheduling, check-in, 
documentation, check-out, billing, communication with other practices 
and health systems, optical inventory, interfacing with optical labs and 
vision insurance providers, and virtual visits. One solution that handles 
all these capabilities will make your practice more efficient. And a 
dependable health IT partner to help with configuration and set-up will 
make life easier.

The ability to interface with many 
products works, but a single solution 
built to handle it all is better.
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A match made in health IT
Supporting all aspects of care, with the ability to adapt to changes in industry, technology, 
consumer expectations, regulatory requirements, and unforeseen events like COVID-19, is  
critical to the survival of your practice. To remain competitive, it’s vital to have a health IT 
infrastructure that offers both flexibility and stability, with all the convenience patients,  
providers, and staff expect.  

A comprehensive solution with complete clinical content for the full scope of your eye care 
practice, centered around a digital platform for people to engage with your team, is essential for 
improving patient outcomes and treating all aspects of the patient’s vision and ocular health.

Not only that—an EHR that integrates with a robust PM system that supports automation of 
routine tasks can save you valuable time and money. Marrying the right EHR with the right PM 
and optical inventory system enables you to automate reports and statements, billing, claims, 
collection, eligibility, and claim status requests and maintain inventory, all in one place. These 
capabilities can make a profound difference for your financial health, improve provider, patient, 
and staff satisfaction; and build a stronger, more sustainable future. This integration is often 
essential to support an ASC or optical shop. 

The Value of One Integrated  
Platform—Clinical Perspectives 

CHAPTER: 2

Client-Reported Numbers*

Reduction in no-shows

75

Reduction in time for clients 
to field daily questions

25

Decrease in claim denial rate

45

*�Numbers above indicate real-world individual NextGen Healthcare client results
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A comprehensive eye care solution

An integrated EHR solution with clinical content for all aspects of 
ophthalmology and optometry, that includes all the productivity 
tools and reporting capabilities providers need, can deliver improved 
outcomes. A solution that unites disparate data into one record on 
a single platform is vital. With the right solution, clinicians can now 
have a comprehensive view of patient health records and share that 
information seamlessly and securely in one place.

Learn more about NextGen® Enterprise EHR >

Set the foundation for a more sustainable future

The virtual front door of your practice 

In today’s healthcare climate, people expect an excellent digital 
experience to connect with your practice, 24/7. Technology that  
enables them to: 

	� Communicate with you and your staff

	� Pay bills and schedule appointments online

	� Receive notifications, education, or vaccine reminders electronically

	� Access their medical records via any computer or smartphone

Something as simple as a link from your website, where patients  
can easily schedule an appointment without logging into the portal. 
That’s convenience. 

Learn more about NextGen® PXP Portal >

https://www.nextgen.com/specialty/ophthalmology-ehr
https://www.nextgen.com/products-and-services/telehealth-virtual-visits
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Allowing our patients to schedule 
from our website or in our patient 
portal has been a win-win. 
NextGen Self-Scheduling is one  
of the best solutions we have  
ever implemented.
Healthcare IT Director, Houston, Texas
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An EHR in the palm of your hands

With a mobile extension of your practice, you give providers an easier 
way to work, from anywhere. The access enabled by a mobile EHR 
means you can document anyplace, anytime—and data flows into the 
patient chart automatically.

With the right mobile technology, care teams can collaborate via 
a secure, HIPAA-compliant texting platform in an instant, thereby 
potentially avoiding critical errors from lapses in documentation and 
clinical miscommunication. From a mobile device, you have the ability to:

	� View the patient schedule and share clinical content instantly

	� View images and documents from the EHR

	� Capture images

	� Document from any device

	� Text securely with colleagues

	� Dictate notes offline

Learn more about NextGen® Mobile Solutions >
With Mobile solutions, Eye Center South could 
allocate four full-time employees to tasks other than 
transcription—tasks more directly related to patient 
care and revenue generation. Read case study >

“I have an adapter that slips right 
on the slit lamp camera, so it takes 
literally five seconds to take a picture 
of the patient’s eye. With NextGen 
Mobile, I can make an annotation right 
on the picture—for example, noting 
a corneal ulcer, age-related macular 
degeneration, or cataract. Of all the 
things we do, this may be the one 
patients find most impressive.”
Sebastian B. Heersink, MD, Cataract and Laser Refractive Surgeon  
and Cornea Specialist 
Eye Center South

https://www.nextgen.com/products-and-services/mobile-solutions
https://ng.nextgen.com/Case-study-Eye-Center-South-Mobile-Case-Study
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Communication station

Sharing patient data across platforms is necessary to coordinate care 
and improve patient outcomes. All healthcare organizations, including 
eye care practices, must securely exchange health information and 
connect disparate systems across a patient’s entire spectrum of 
care. Better interoperability is defined by capabilities that boost 
speed, security, cost-effectiveness, and compliance. With the right 
interoperability tools, you can: 

	� Leverage data-driven clinical decision support and quality metrics 

	� Create effective care management processes 

	� Initiate vital outreach

	� Save time and money by working in conjunction with the power and 
reliability of trusted health IT applications. 

Learn more about NextGen® Connected Health Solutions >

“We’re in the middle of building an 
interoperability platform with our  
city partners, and you can’t do that  
if you don’t have NextGen Healthcare. 
We’re going to build something 
equitable that takes the burden off  
the providers.”
Chief Information Officer 
Philadelphia, Pennsylvania

https://www.nextgen.com/products-and-services/integration-engine
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The Value of One Integrated  
Platform—Operational Efficiency
Smooth and seamless: high-efficiency business 
management and measurement
Integration of the PM system with the EHR and optical management improves practice operations 
significantly. An integrated platform increases efficiency, ensures better financial monitoring, and 
enables better provider/patient relationships. 

A single, underlying database enables an enterprise level eye-care practice with multiple units—
such as separate ophthalmology or optometry practices, an ASC, or optical shop—to operate as  
a cohesive business. A practice or group of practices can leverage an integrated PM/EHR 
platform to maintain a single database. This facilitates centralized processing and roll-up 
reporting, while advancing operational economies of scale. You can:

	� Lower IT overhead with single database management

	� Share demographic data and reduce double entry 

	� Conduct HIPAA-compliant MPI searches for patients from other practices 

	� Support a single chart while securing practice financial data  

	� Allow multiple specialties to co-exist on a single shared database 

	� Maintain continuity of data across a complex organization

Learn more about NextGen® Enterprise PM >

Learn more about NextGen® Enterprise EHR >

CHAPTER: 3

https://www.nextgen.com/products-and-services/practice-management
https://www.nextgen.com/specialty/ophthalmology-ehr
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The more people are  
able to participate in  
their own healthcare, 
the better their health 
outcomes. The good 
news—patients want 
to be engaged in their 
healthcare. Technology 
makes this possible.

Welcome! Provide patients a digital front door
Integrating the PM system with patient engagement solutions, such as a patient portal,  
patient self-scheduling, and virtual visits raises the quality of the patient experience, which  
builds patient loyalty.

Digital patient engagement solutions do more than reinforce patient safety protocols. They also 
help meet consumer demand and sharpen the competitive edge to attract new patients. You can: 

	� Make it easier for patients to engage with their providers through virtual visits 

	� Motivate patients to take charge of their health through digital tools like remote patient monitoring

	� Reduce no-shows with online patient self-scheduling and appointment reminders

	� Enable patients to confirm information and complete forms before appointments

	� Improve collections with easy online payment options

Learn more about NextGen Patient Engagement Solutions >

of patients say digital services 
are important when choosing 

a physician

9/10

of patients shared decision-
making with their providers

61

of patients would switch 
providers for access to 
medical records online

of patients would  
schedule online

64

Consumer Digital Demand

2/3

Statistic Source: HIMSS, MGMA, AMGA

https://www.nextgen.com/how-we-help/patient-engagement
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Reap the full benefits of frictionless 
interoperability
	� Get a full view of the patient’s record: Use automation to connect 

faster and more effectively with hospitals, healthcare systems, and 
regional health information exchanges. 

	� Manage referrals: Make sure patients are electronically referred to 
in-network providers and thereby prevent financial losses from out-
of-network leakage. 

	� Communicate within an Accountable Care Organization (ACO): 
The average ACO has more than 16 different EHRs operating in one 
small geographical region. If your practice is part of an ACO, our 
solutions can help you get data into and out of its systems. 

	� Reduce duplicate orders: Seamless data-exchange services work 
behind the scenes to prevent duplication of orders.

	� Enhance your interoperability (APIs) capabilities. 

	� Receive patient information with clinical notes attached to CCDAs 
(from Carequality, HIEs, or direct messages) for a complete view of 
the patient’s health. 

	� Incorporate lab results from CCDA for clinicians to review, which 
helps ensure efficient transitions of care. 

	� Maximize integration with apps that enable providers and patients to 
leverage APIs (application programming interfaces), which can help 
extend add-on services and support 21st Century CURES.

Learn more about Mirth® Connect by NextGen Healthcare >

According to the Sequoia 
Project, patient matching across 
organizations is highly inaccurate, 
with match rates as low as 10–30%
The Pew Charitable Trusts reported one in five hospital chief 
information officers say patients have been harmed because  
of record mismatches.

Doctor’s offices and hospitals employ between 0.5 and nine 
full-time staff to manage mismatched or unmatched patient 
records, per data from The Pew Charitable Trusts and the 
Massachusetts eHealth Collaborative.1

https://www.nextgen.com/products-and-services/integration-engine
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Practice Management
Make informed decisions with analytics and performance measurements

The right PM system provides a window into the key performance indicators (KPIs) to understand 
financial trends, identify critical issues, and capitalize on business opportunities. 

Obtain accurate  
estimates 
Cost estimation uses financial 
and insurance information to 
quickly determine the patient’s 
responsibility, along with 
identifying an appropriate amount 
to collect pre- or post-service. 
The estimator accesses eligibility, 
contract, historical, financial, and 
reimbursement data to optimize 
estimations. 

Reduce staff burden 
through automation 
The automation of routine tasks 
saves time by reducing staff 
burden. Identify the manual 
tasks performed by your office 
staff. Is there a way to automate 
it? With the right PM system, 
automation can remove time-
consuming, repetitive tasks, such 
as scheduling, billing, verifying 
eligibility, and claims processing. 
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Experience the undeniable value of hosting
Scalable, cloud-based hosting services can help reduce the burden of health IT maintenance, 
speed implementations, simplify upgrades, and cut technology costs significantly. With Amazon 
Web Services (AWS), you gain world-class security capabilities, along with system performance. 
This strategic move frees your medical practice or group to completely focus on the patient care, 
not IT management. 

In addition to meeting regulatory requirements with the best security available from AWS, you have 
the agility necessary to grow or shrink operations according to business performance. Plus, your IT 
team will breathe easier with 24/7 support from a team of technical experts who are keenly familiar 
with your IT needs.  

Learn more about NextGen® Managed Cloud Services  >

Benefits of AWS
Security and risk reduction 

HITRUST Certification, advanced 
multilayered security, ransomware 
protection, and disaster recovery 

Simplify and reduce complexity 

Depend on the best data centers 
in IT with one place to manage 
performance 

Scalability on demand 

Grow or shrink in minutes to adjust 
to operational needs

Performance 

Shared formulary, faster storage 

Improved platform stability and 
maintenance 

Versions, releases, fixes, formulary, 
and medication updates 

Predictable cost 

Turnkey package with per-user 
pricing

https://www.nextgen.com/products-and-services/managed-cloud-services
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The Value of One Integrated 
Platform—Financial Strength

CHAPTER: 4

Total cost of ownership 
Missed revenue opportunities are alarmingly commonplace in the business of healthcare. 
Doctors in the United States leave approximately $125 billion on the table each year due to poor 
practices in medical billing. Effective revenue cycle management (RCM) requires a combination 
of strategies—advanced technology and support from an expert professional team. 

Leverage end-to-end revenue cycle management solutions and services

Partnering with an RCM company can give practices 
access to greater expertise and superior technology 
compared to what is available to them on their 
own. Additionally, an RCM partner has the ability to 
scale operations and reduce a practice’s expenses, 
especially when talent recruitment and retention is  
a major barrier to optimal RCM. 
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What to look for in an  
RCM partner: 
Specialty-specific services: The experience 
brought by the RCM services provider as well as 
knowledge of a practice’s specialty is extremely 
important to finding the right partnership. 

Access to technology: A main reasons why 
practices or groups choose to partner with a 
third-party organization for RCM is to access 
expertise and technology that would otherwise 
be unavailable to them.

Enterprise-level functionality: An RCM 
services provider should also support enterprise 
functionality to address the challenges 
associated with business growth. 

Transparency: The right RCM partner can 
optimize RCM while providing helpful insights 
into business-related improvements.

Learn more about NextGen® RCM Services  >

Practice Highlights by the Numbers*

15
15% increase in collection  

rate per encounter
25% reduction in  

days to bill

25% reduction in  
days to pay

25

24
55% reduction in days to  

pay with NextGen® Charge 
Review Rules Engine

55

45% decrease  
in denial rate

45
39% reduction in days in 
accounts receivable (AR)

39

17% reduction in total 
processing time

17

*Numbers above indicate real-world individual 
NextGen Healthcare client results

https://www.nextgen.com/products-and-services/revenue-cycle-management-rcm
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Get a big picture view for  
decision making 

Accurate, timely reporting and analytics 
need to be formatted consistently. A strong 
foundation in data can help you: 

	� Measure practice financial performance, 
manage cost, and improve revenue 

	� Improve administrative efficiency and 
quality of care 

	� Mitigate the risk of revenue loss 

	� Analyze the effectiveness of claims 
management and evaluate 

AR reporting features should be built into your 
practice management solution and should 
offer both ad hoc and automated reports.

Experience the same benefits practices and 
medical groups have with NextGen® Insights >

Key reports
Timely reports give you a complete view of your revenue cycle. Use reporting to improve processes, 
spot trends, achieve KPIs, and identify issues that may hinder revenue collection. Examples of 
revenue cycle reports:

	� ���Monthly changes in AR – provides information on beginning aging totals, charges, payments, 
adjustments, and ending aging totals

	� Insurance aging-less credits – shows all open insurance balances without any  
credits (overpayments); also associates balances with their respective financial class—for 
example, Medicare, Medicaid, Blue Cross Blue Shield, UnitedHealthcare, Cigna,  
or other commercial payer

	� Patient aging-less credits – this report shows all open patient balances,  
minus any overpayments

	� Bad debt AR – outstanding patient balances that have been referred to collections

	� Receivables analysis – identifies accounts receivables according to category— 
insurance, patient, and credits

	� Charges by financial class – identifies the amount of charges sent to Medicare,  
Medicaid, Blue Cross or other commercial payer; provides information on where charges are 
sent for processing

	� Payments by financial class and date of service – shows how quickly you receive payments 
from major payers after charges have been submitted

	� Service item summary – services billed, organized by CPT code

	� ��Denials by reason code – provides details on reasons for denial according to payer

	� Standard monthly reports – any other reports that the board, practice management, clinical 
management, or other departments may need for monthly review and tracking

https://www.nextgen.com/solutions/analytics-and-reporting/nextgen-intellusiq
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NextGen RCM Services are 
the backbone of our ability 
to capitalize on the care our 
providers deliver to patients. We 
now bill immediately. The RCM 
team helps us capture old A/R . 
We’re seeing the dollars come in.
Matthew Pierre, Chief Executive Officer 
Loden Vision Centers
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“As a result of using NextGen 
Enterprise, I would say that our 
practice, Katzen Eye Group, is 
definitely more efficient.
Dr. Lauren Gormley, OD  
Abingdon, Maryland

Katzen Eye Group
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The Pinnacle: People and 
platform unity

CHAPTER: 5

Health IT that’s evolving toward better 
Care delivery has been evolving for decades—but the COVID-19 pandemic launched a 
dramatic shift in how patients, providers, and staff navigate healthcare. An integrated 
platform, backed by a team of health IT and industry experts, can help you overcome 
inevitable challenges and secure a more successful and sustainable future.

Ensure you have an 
integrated health IT 
platform backed by a 
dedicated partner to:
	� Give providers more freedom to care  

for patients

	� Improve the patient experience and offer 
greater access to care

	� Deliver integrated physical, behavioral,  
and oral healthcare

	� Provide expert service day in and day out

	� Help your practice grow without limits: 
size, scope, service, and specialty

	� Enable providers to:

Receive every dollar they earn

Share data when and where they want

Manage regulatory changes
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Recognition of 
industry-leading 
innovation
For more than 50 years, NextGen Healthcare has designed 
and deployed solutions that empower our clients to transform 
healthcare. To date, our solutions have garnered many industry 
accolades, but we’re most proud that our work has helped 
improve the lives of patients and provider.

We continue to innovate at  
the front lines of wellness, 
alongside our many client 
partners, to make healthcare 
better for everyone.

Award Winning
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Talk to an expert today.
Partner with us at 855-510-6398 or results@nextgen.com

Beyond our proven solutions, the services 
and support we provide make us part of your 
team and help you get the most out of your 
investment. Act today. Thrive tomorrow.

http://www.nextgen.com

