Revenue Cycle Management (RCM)
Readiness Assessment for New Practices

Starting with the right data is the best way to guarantee faster implementation
and better financial outcomes

NextGen® Office RCM Assessment Process:

o
|

Data Collection

You provide the needed
practice information.

Benefits

Accurate Pricing

Analysis
We analyze your financial
& operational data.

You get the right pricing for your practice based on
personalized data and industry benchmarks.
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Receive Proposal

You will receive a customized

proposal with pricing & clear
recommendations.

Data Needed:

Planned Go-Live Date
Provider Roster

Provider Credentialing

7

Go-Live
Progress through an
implementation built for
long-term success.

Projected Monthly
Encounters

Referral Sources

) Status Marketing/Growth Plan
MGMA-Aligned Assessment =  Specialty = Planned Staffing
Proposals are market-aligned based on industry standards. = Practice Locations = CLIA Status

(if applicable)

=  Current EHR/PM
(if selected)

= Group NPI Status
» TaxID/EIN Status
= Expected Payer Mix

Faster Implementation

Starting with the right data reduces delays and
accelerates implementation.

Reduced Financial Risk

Better planning minimizes revenue leakage and
improves outcomes.

Talk to an expert today.

Partner with us at 855-510-6398 or results@nextgen.com
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